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Ensure the success of your IAG project with AdronH !
 
 

 

 
If you face identity and/or access management
issues, AdronH supports you from the beginning to
the end of your project; from launch of call for
tenders to the  implementation of the solutions. 

 

“IDENTITY & ACCESS
GOVERNANCE” 
 

Area of
expertise 

1

Beyond project management...  
Thanks to our expertise in managing complex and
internationally recognized IAG projects, we
guarantee you a high level of excellence, regardless
of your IT environment or working methods. 

A real bridge between IT and Business, able to
interact at all levels of your organization, from
technical teams to the executive committees,
AdronH will support you in setting up your IAG
solutions.
Working with all market products, we ensure the
link with your suppliers. Our committed experts
work with Agile or traditional methods.

Restructure or merge of entities requiring a
review of existing processes and tools,

Automate existing processes or
compensate obsolete processes,

Set up a CyberSecurity program to meet
security requirements, with a deadline to
respect,

Lack of internal resources with skills in
terms of IAG projects and / or lack of time,

 
Better respond to audits, internal and / or
external, and provide proof with deadlines
to be respected .....

 Your Challenges

Our approach
Our approach is to support you from the start to the end of your projects: from drafting of calls for
tenders, selection of the most suitable solutions, selection of integrators, to the follow-up of the
implementation of the solutions. Our team will interface with IT, business, HR, and integrator teams to
ensure the success of your projects. 

Our consultants will follow your project management methods. AdronH recommends managing IAG
projects with agility and allowing to demonstrate the benefits of each step and adjust to organizational
or technical requirements or constraints that may occur during projects. 



Ask our experts : contact@adronh.com

Our 4 eyes-4 ears scheme: 
Our team is made up of a project manager and a
mentor, to combine the operational experience of the
project manager with the mentor's vision and
experience. Thus, we offer you:

High level of excellence,
Better understanding of the context, your
constraints and challenges,
Continuity and resilience of the service.

Quantified monitoring of the project :
To maintain a high level of trust, AdronH uses an
Identity Maturity Matrix (IMM), which allows you to
better quantify the evolution and contributions of the
project. 
  

 
Recognised actor in managing complex IAG
projects, AdronH provides you with a
complete, strategic and pragmatic vision of
your project

Certified security experts and a synergy
between teams to provide the best solutions
adapted to the needs of each of our clients

Our consultants are highly qualified and
experienced on IAG projects, regardless of
market solutions, and have experience within
large groups, in various sectors such as
industry, finance, and insurance

We give each of our clients keys for autonomy
in IT security via a change management plan,
user awareness sessions and support. 

Why ADRONH ?
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1
High level of excellence 

“IDENTITY & ACCESS
GOVERNANCE" 

Focus on our IAG expertise

The success of an IAG project depends above all on the adherence of all the stakeholders in your
organization. The detection and consideration of particularities of each segment is crucial for the
success of the project: AdronH knows how to dialogue and to listen to different teams so that the
project involves all the people impacted by the change.

An IAG project is not just a technical project; it must bring value to the company within a controlled
period and budget: AdronH helps you put in place a change management plan in order to facilitate
the adoption of new processes and tools by the various impacted entities.   

An IAG project must be segmented into different deliverables in order to have agility in deployments
and partial rollbacks. A gradual deployment minimizes the tunnel effects and justifies the ROI
invested: AdronH has experience in complex projects within large national and international groups. 


